Executive
Training

A comprehensive guide to our value
focused professional development
programs for 2025.
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[Nelcome Niessage

We are excited to provide you an outline of various
training programs for the year 2025.

Through our carefully designed training and profession-
ally designed modules, we at Aspire Executive Institute
are excited to share our knowledge and experience with
you and your organization. We take great pride in the
exceptional level of service we offer our clients.

Our trainings programs span from accounting and fi-
nance modules, strategy and leadership modules, risk
management and compliance modules, employee pro-
ductivity modules, public sector modules amongst
other tailor-made modules which can be developed
based on your organizational needs.

In a world where everything is fast paced and becoming
digitized, we are dedicated to ensuring that your entity
stay at the forefront of all development with our pro-
gram.

We hope our training meets your learning and develop-
ment needs and we look forward to partnering with you
and your organization.

Sigmund Yevugah
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ACCOUNTING AND FINANGE TRAINING PROGRAIIS

These programs cater for a wide range of participants, from beginners
seeking foundational knowledge to professionals aiming to deepen their
expertise. These programs are ideal for professionals across various
roles—from finance teams to managerial staff—seeking to enhance their fi-
nancial acumen and contribute more effectively to organizational success.

The rapid advancement of technology is transforming the finance and ac-
counting landscape, making it essential for professionals to stay ahead by
leveraging cutting-edge tools and digital solutions. These programs bridge
the gap between traditional accounting practices and the demands of a
technology-driven financial ecosystem, empowering professionals to lead
in an era of digital transformation.
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Practical Accounting and Budgetary Control

Proficiency course

U Fixed Asset I[]

Management course Al pouuered data
analytics training

IFRS competency
course Corporate Finance

and Strategy

Environmental

LI L LI accounting & reporting

Project finance and 13 el

accounting

05 www.aspireexecutiveinstitute.com || 055 521 3559



STRATEGY AND LEADERSHIP TRAINING PROGRANIS

In today’s dynamic business environment, effective strategy and strong
leadership are critical for achieving organizational success. The pro-
grams are designed to empower professionals with the skills to lead
with confidence, think critically, and align organizational goals with
long-term vision.

These programs are ideal for emerging leaders, middle management,
and senior executives aiming to sharpen their strategic acumen and
leadership impact. It bridges theory with practical application, ensuring
participants are ready to tackle real-world challenges with innovative
solutions.

]

Essentials for Effective
Strategic planning

Effective Performance
Appraisal — modules and
implementation

Developing Business Modlules _
for evolving ecosystem 0 Board Effectiveness

and oversight
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Corporate Governance Ehange
and leadership Management
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CONIPLIANGE AND RISK MANAGEMENT
TRAINING PROGRANVIS

The programs are essential for compliance officers, risk managers,
and any professional involved in governance, providing practical in-
sights to navigate today’s complex regulatory landscape.

In a world of increasing regulatory requirements and dynamic busi-
ness risks, organizations must prioritize a strong risk-and.compliance
culture. The programs ensure organizations remain agile, ethical, and
resilient in the face of emerging challenges.

Enterprise risk

0 Risk hased internal management
auditing

IT and system
Audrting

0 Business Continuity
Management system

3 Advanced

Forensic and fraud . .
investioations 07 anti-money laundering
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EVPLOVEE PRODUCTIVITY TRAINING PROGRANS

The programs are desighed to empower employees with the
tools, strategies, and mindset needed to maximize efficiency, en-
hance collaboration, and maintain a healthy work-life balance.

By participating in these programs, employees not only boost
their efficiency but also strengthen their engagement and ca-
pacity to adapt to evolving workplace demands. These initiatives
are a cornerstone for driving innovation, improving morale, and
achieving long-term business objectives.

Business communication
Customer service and report writing
excellence

Emotional
intelligence

Strategic thinking

Business ethics and and analysis

Oftice management L) professional conduct

and practice
Effective IU
[]9 presentation with Dioital Skills

Administrative skills VS PowerPoint
for managers at workplace
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PUBLIC SECTOR TRAINING PROGRAIIS

These training programs are ideal for public finance officers,
accountants, budget planners, policymakers and public sector
professionals involved in oversight and accountability func-
tions. The programs combine practical skills with strategic in-
sights to support effective public sector financial stewardship.

Public financial
m management -

Frameworks

and Practice

Effective project
monitoring and
evaluation

Public procurement Risk-based audrting

management - In the Public

Framewvork sector
and Practice
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International Public sector  Pyblic sector performance
Accounting Standard management -

(IPSRS) proficiency motules and practice
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Accreditations

Aspire Executive Institute understands that certifi-
cate programs offer participants the opportunity to
acquire and build specialized abilities.

By obtaining a certificate from our training pro-
grams, you demonstrate that not only do you value
your career enough to invest time and resources in
further education and skill development, but you
possess relevant technical and industry knowledge
that others do not.

After completion of our training programs, we can
guarantee that you will be issued a certificate of par-
ticipation, most of which will secure participants the
very requisite CPD credit hours under the following
professional bodies.

@ AICPA &CIMA
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ASPIRE

For more
information
about our
courses,
modules,
course fees or
how we can
develop
tailor-made
training
programs for
your entity.

KINDLY CONTACT US

© +233(0)55 521 3559

Visit Our Website:
www.aspireexecutiveinstitute.com

P .O.Box CT 9136
Accra, Ghana




